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My May 9 memo distributing the initial FY 2015 and FY 2016 Community Services Performance
Contract noted that, given the complexity of bills affecting CSBs enacted by the 2014 General
Assembly and the deliberations of the Governor’s Mental Health Task Force and the Joint
Subcommittee to Study Mental Health Services in the Commonwealth in the 21st Century (SJ 47),
contract amendments may be necessary after the start of the contract term. That prediction proved
to be accurate. The FY 2015 and FY 2016 Community Services Performance Contract Revision
No. 1 and the CSB Administrative Requirements Revision No. 1 are available for your information
and use on the Department’s web site at www.dbhds.virginia.gov/OCC-default.htm.

The Department developed this major revision of the performance contract in collaboration with the
Performance Contract Committee, established by the Department and the VACSB, in response to
concerns about accountability and the ongoing interest in our services system by the Governor’s
Mental Health Task Force and the SJ 47 Joint Subcommittee. The Office of the Attorney General
has reviewed and approved Revision no. 1 as to form. Changes in the revision from the initial FY
2015 and FY 2016 Performance Contract are summarized below.

Performance Contract Revision No. 1 Changes

1. Language in the 2™ paragraph of section 4.a on page 3 about notifying the Department when a
CSB begins providing a new category or subcategory or stops providing an existing category or
subcategory of core services if the service is funded with more than 50 percent of state or
federal funds or both is changed to 30 percent.

2. Section 4.a on page 3 in the 3™ paragraph: Language is added about accepting TDOs in
residential crisis stabilization programs.

Section 4.b on page 3: Added language requires administrative and management costs to be
reasonable and subject to review by the Department.
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Section 4.c on page 3: Added language requires CSBs to comply with regional emergency
services protocols.

Section 4.c.8.) on page 5: Added language requires updating the bed registry in real time.

Section 4.¢.9.) on page 5: Added language requires preadmission screening evaluators to meet
qualifications established by the Department and receive required training provided by the
Department.

Section 4.d.8.) on page 7: Added language requires CSB emergency services staff to receive
consistent training from the Department on REACH (a DOJ requirement).

New section 4.f on page 9 describes emergency services availability requirements.
New section 4.g on page 9 lists the minimum requirements for emergency evaluations.

Section 5 on page 10: Added language requires CSBs to maximize billing and collecting
Medicaid payments and other fees in all covered services.

Section 5.a on page 10: Added language allows the Department to reduce restricted or
earmarked state or federal funds during the contract term if the CSB significantly reduces or
stops providing services supported by those funds. Language excludes these reductions from
the final stage of the dispute resolution process in sections 9.c or 9.f of the contract.

Section 5.b on page 10: Revised language states continued disbursement of restricted or
earmarked state or federal funds may be contingent on documentation in CCS and CARS
reports that the CSB is providing the services supported by those funds.

Section 6.a on page 11: Added language requires the CSB to ensure appropriate management of
each TDO admission to a state hospital to identify the cause of the admission and the actions the
CSB may take in the future to identify alternative facilities.

Section 6.b.1.) on page 11: Added language requires reports on the CSB performance measures
to be presented at least quarterly during scheduled board meetings.

Section 6.b.2.) on page 11 is rewritten and a requirement is added to review and update the
quality improvement plan at least every four years.

Section 6.b.3.) on page 11: Revised language requires the CSB to implement procedures to
insure the executive director is informed of any deaths, serious injuries, or allegations of abuse
or neglect when they are reported to the Department.

New section 6.b.4.) on page 11 requires the CSB to ensure its clinical emergency services, other
than preadmission screening evaluations, are provided only by licensed mental health
professionals (psychologists, social workers, or professional counselors), certified preadmission
screening evaluators, or residents or supervisees registered with the Board of Health
Professions. This requirement does not preclude peers from participating as part of a team
delivering emergency services. Preadmission screening evaluations can only be provided by
CSB staff that meet requirements in section 4.¢.9.) of the contract.

New section 6.b.7.) on page 13 addresses conflict-free case management services.

Section 6.b.8.) on page 13: Added language requires the CSB to provide ready access to records
or other information for the Department to conduct reviews or investigations.
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. Section 6.b.9.) on page 13: Added language requires the CSB to post its dispute resolution
procedures on its web site.

New section 6.b.10.) on page 13 requires rapid access to treatment for opioid drug abuse.

. Section 6.c.2.) a.) on page 15: Revised language requires quarterly CARS reporting and
reporting state and federal block grant funds expended by core service with the 4™ quarter
CARS report.

New section 6.1 on page 17 requires CSB participation in reviews conducted by the Department.

. Section 7.b.2.) on page 18: Added language requires the Department to post CSB TDO
admissions and bed day utilization on its web site.

Section 7.c.1.) on page 18 (and several other places): Language is revised to move most of the
text in the initial Exhibit B on continuous quality improvement (CQI) from the contract to a new
Appendix E in the CSB Administrative Requirements.

New sections 7.¢.6.) and 7.) on page 19 move Department requirements about human rights and
licensing from the former Exhibit K to the contract body.

New section 7.j on page 22 requires the Department to conduct the CSB reviews in section 6.1.

Section 9.b on page 23: Added language includes reducing allocations and payments as
compliance remedies, consistent with the change in section 5.a on page 10.

Section 9.£.11.) on page 25: Added language restricts circuit court review to termination or
suspension of the contract, consistent with the change in section 5.a on page 10.

Former section 9.1 in the initial contract about fraud is moved to the new Exhibit J.

Section 10 on page 26: Language in the initial contract is replaced with language to develop an
incentive mechanism for excellent performance and a state hospital TDO bed utilization
mechanism to be modeled in FY 2015 and that may have fiscal incentives or disincentives
applied to outliers based on those baselines in FY 2016.

Exhibit B: Most of the CQI text is moved to Appendix E in the revised CSB Administrative
Requirements.

. Exhibit B on page 42: The measure in the initial contract on employment is split into two
measures with no change in what is measured and reported.

. Exhibit B on page 42: Additional measures are included in section III that are in the
Department’s data dashboard. These measures do not require additional CSB data collection
since the sources are current CCS 3 data or AVATAR state facility data

Exhibit B on page 43: Added language in new section IV establishes an 80 percent utilization
rate for residential crisis stabilization programs.

Exhibit E on pages 47-52: Language incorporates Amendment No.1, distributed on July 1, and
is revised to reflect the change to quarterly CARS reporting.

Exhibit I on pages 57 and 58: Revised language reflects quarterly CARS reporting.

Former Exhibit J on page 66 is deleted and replaced with language at 08-01-14 in Exhibit E
requiring a CSB entering into a joint agreement pursuant to § 37.2-512 of the Code of Virginia
to attach a copy to the contract as Exhibit K.
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38. Former Exhibit K is renamed Exhibit J on pages 59-64 and revised to focus on other CSB
accountability requirements. Several of the existing requirements are revised to be more
specific (e.g., the Conflict of Interests Act and the Freedom of Information Act).

39. Exhibit J on page 60: Added language identifies a series of CSB and Board of Directors
Organization and Operations requirements.

40. Exhibit J on pages 61 and 62: Added language describes requirements related to hiring a new
CSB executive director or BHA chief executive officer. Much of the text is moved from section
II.A.5.a (Human Resource Management Requirements) in the CSB Administrative
Requirements to Exhibit J, and additional requirements about involving Department staff in the
process are inserted.

If you have not submitted your initial F'Y 2015 and FY 2016 Performance Contract signature pages
(pages 25 and 44) and Exhibits F and G yet, please submit signed Revision No.1 versions. If you
have submitted those pages from the initial performance contract, please submit signed or
completed pages 26, 43, and 54 from Revision No. 1 to document your acceptance of the revision.

A copy of the contract signature page (page 26 in Revision No. 1) signed by Commissioner
Ferguson is attached for your use. Please return the applicable pages of the contract to Joel

Rothenberg unfolded and in a large envelope. If you have any questions about this memo or the

contract documents, please e-mail or call Joel Rothenberg, the Community Contracting
Administrator, at joel.rothenberg@dbhds.virginia.gov or (804) 786-6089 or me at

paul.gilding@dbhds.virginia.gov or (804) 786-4982. Thank you.
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